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Obukan Annual B.O.D. Meeting
Location- Obukan Dojo
12/18/21 1pm

Attendance: Ichinoe Sensei, Rod Conduragis, Mark Hirota, Dick Middlebrooks, Chase Morinaka, Morinaka, Don,

Aya Romero, John Watters, Aboud Audi, Jeff Rooney, Jeff Luther and Morgan Cliburn

Meeting approx start time 1:00 pm

I. Call to order
Il. Roll call
lll. Approval of minutes from last meeting APPROVED
IV. Reports
a) President's Report — Rod Conduragis. APPROVED
* Ask for copy of full report.
* Recap of last years directions and how we have done well accomplishing them.
+ Overview of 2021 classes ( Juniors and Seniors). Teaching methods, new students. Improved instructor
interaction. Digital process of onboarding and dues.
+ Tournaments status. Our tournaments and the benefits. Our 2022 Tournament.
+ SafeSport and Heads Up.
» Obukan as role model to other USA dojos.
+ Post Covid goals of raised skill levels.
+ Community building
+ Ichinoe Sensei discusses that Obukan raises better people and better judoka
+ Lowered building rent and signed new 3 year lease.
+ 2022 Goals
+ Get out to tournaments including National events.
* We need more shodans as well as higher blackbelts to higher ranks.
+ Obukan kata certifications
+ Get our tournament back

* Fund raising

b) Junior Development Report - Tanor Morinaka, Jeff Rooney

+ Class size- Establish a committee to consider better class organization
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c) Senior Beginner-Intermediate Report — John Watters, Mark Hirota
+ Discussion of beginner mentality and core beginner skills.
+ What techniques to focus on and encouragement

+ Concern about randori being more controlled at the beginning. Learning to dynamically apply their throws

d) Senior Class Report - Mark Hirota
+ Covid - The blessing in disguise. Forced to learn and teach in a way that has had great benefits.
+ Senior cohorts building stronger judoka
+ Attendance- UP

e) Overall Dojo Cultural Report — Toshio Ichinoe Sensei

+ Intermediate - think about best technique to utilize with their body types. Individuality.

f) Treasurers Report — Jeff Luther - Ask for full report or QR code
+ Net gain of $4600
+ CD maturing in September 2022- what to do with it?
« Proposed budget - Tournament ($0), tournament medals ($1000 +cost)
* Dojo operation costs summary. Dues are not covering day to day operations
+ Judo gi sales - not losing money.
« Booster club fund raising - $6500
+ Judo development - Oregon Sports donation

* August highest dues income

V. New business-Open ltems
a) 2022 Direction — Rod Conduragis see presidents report
b) Junior Development / Tournaments 2022 - Tanor Morinaka, Mark Hirota, Jeff Luther
+ Tournaments? Junior Olympics - June? Oreida, Obukan...... ? Senior Nationals.
¢) Fundraising Ideas — Development - Ideas 2022
+ Facebook, Amazon Smile, Specific donation events, employer matching, booster club
+ More formal scholarship system.
« Raising Dues. New Members, immediately- $70 seniors/ $50 Juniors. Feb 1st existing members
Motion for Dues increase APPROVED
+ Motion for Money to spend on outside insurance for $1400 for 2022 APPROVED
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Elections:
a) Dick Middlebrooks- 2 Year Term APPROVED by motion
b) Tanor Morinaka-1 Year Term March 13, 2021 APPROVED by motion
¢) Morgan Cliburn - 1 Year Term March 13, 2021 APPROVED by motion
e) Jeff Luther - 1 Year Term APPROVED by motion

Motion to re-elect all officers APPROVED by motion

Rod Conduragis - President - 2 years

VI. Adjournment APPROVED by motion







